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The preparatory meeting of the Youth Employment Summit met in Tehran on July 4, 2002 with the participation of over 150 representatives of NGOs, government and academic institutions. The meeting was sponsored and organized by the Society of Young Researchers and Translators, as the national coordinating body for YES, with the very warm and encouraging participation of several other NGOs. The Secretariat was encouraged by the support received from the Women’s Solidarity Movement, the National Youth Organization, the Society of Youth Promoting Dialogue among Civilizations, Hami Society, Hamyaran, Iran NGO Resource Center, Kar Cultural Center, and the Society for Protection of Translators. The collaboration of several parliamentarians were noted with gratitude. Several Government bodies also assisted. They include the ministries of Labor, Cooperatives, Education, Office of the President, Sharif Industrial University, Emam Sadeq University.

The objective of this meeting was: 

(a) to examine the employment status of Iran’s youth and  

(b) to disseminate information on YES among NGOs, government and private bodies. 

The one-day workshop was organized after extensive consultations with different stakeholders. The secretariat of the workshop presented a report on the accomplishments and progress made by the organizers. During the first part of the meeting six presentations were made by different speakers.  Speakers included parliamentarians, University professors, and representatives of the private sector and senior government officials. The subjects discussed by the speakers included:

· Government plans for employment creation for youth;

· Empowerment of youth through NGOs, with a focus on AIDs prevention;

· Gender and youth employment;

· Economic justice, sustainable development and youth employment;

· Role of the private sector in job creation for youth;

· IT and employment;

The Farsi version of the report contains a summary of the statement made by all the speakers.

 Two working groups were formed after the plenary sessions. The two groups presented the result of their deliberations at the end of the meeting. The gist of the presentation of the first group included the following:

1. The Government’s role as facilitator should be given priority.

2. The process of formation of specialized NGOs empowered to generate employment opportunities should be encouraged, promoted and assisted.

3. A cohesive national employment strategy should be developed through a collaborative effort of government, the private sector and civil society.

4. The role of government, the private sector and civil societies and NGOs should be clearly defined as equal partners in the task of employment creation.

5. Innovative and pioneering work in development of new models of creation of employment opportunities through NGOs and community-based organizations should be supported.

6. Appropriate models of income generation, non-profit activities for NGOs should be developed, with Youth NGOs playing a key role.

7.  Economic empowerment of NGOs and supply of easy credit facilities to civil society organizations and CBOs to promote productive and remunerative self -employment activities should be encouraged and supported by all stakeholders.

8. Specific indicators for people’s participation should be developed in cooperation with civil society and incorporated in national and local level development plans and programmes. 

9. The government’s role as caretaker and provider should be curtrailed and increasing reliance should be placed on the private sector and civil society for employment generation.

10. Successful community-based models for job creation should be assessed, documented and replicated, and exchange of ideas and experiences should be promoted. Small-scale labor-intensive industries should be encouraged.

Follow-up mechanisms: The group recommended 

(a) Formation of a working group on youth employment made up of NGOs, government and the private sector to develop a national framework of action and to sustain the partnerships forged during the deliberations leading to Iran’s participation in YES

(b) Establishment of a committee made up of youth NGOs to     follow through the recommendations made in this workshop.

Report of second working group:

The second group started by defining its overall goal by categorization of  the national service sector and considering the inclusion of IT into the mainstream of the service sector. The following action steps were suggested:

A. Recommending workable strategies for utilization of IT in employment creation

To this end the following were stressed:

1. Creation of a comprehensive databank on IT, including needs, capacities and the potential role of NGOs.

2. Building communication bridges among local and expatriate Iranian experts

3. Highlighting the significance of IT and teaching of IT in secondary schools

4. Undertaking a critical assessment of government’s performance in promoting IT

B. Examining existing challenges

1. Lack of a cohesive policy and strategy for promotion of IT among youth and continued existence of pockets of resistance to wider use of IT

2. Weak language skills of the young target group

3. Prevalence of old and outdated approaches and attitudes that fear the process of transparency created though popularization of IT through the education system

4. Weak advocacy and information sharing on IT in Iran and the absence of copyright laws.

5. Lack of free access to internet

C. Role of community organizations in promoting IT

1. Creation of learning environment within the NGOs and CBOs

2. Participation of youth NGOs in promotion of the IT culture and serving as a databank for the public

     The second group recommended a small team of specialists drawn mainly from civil societies and from academic institutions be formed to work on the issue of IT and employment. The working group would be linked to the Committee being formed on Youth and Employment.

The outcome of the one-day Seminar was disseminated among participants and NGOs active in promotion of youth employment. Based on the feed back obtained the following broad recommendations were listed:

1. The Seminar laid the foundation of a network of youth NGOs focused on employment. The experience gained in the YES meeting in Alexandria would be used to nurture the network and develop a plan frame for national and local level action. The network should consider the possibility of using tele work through a time bound plan.

2. The network should cooperate with local and international partners and form an NGO Resource Center focusing on skills development for civil societies to participate more effectively in employment creation.

3. The consultative process initiated in the Tehran national meeting would be sustained with the objective of evolving a strategy by NGOs, through dialogue with stakeholders in the government and the private sector. 

4. The new partnerships forged by NGOs with government and with industries showed exciting potentials for pursuing the national goal of employment creation for youth. Participants called for extension of this partnership to the realm of policy making and planning. Henceforth structures for policy making should not be formed of civil servants only. The national employment commission of the country should incorporate this principle.

5. Government agencies, the private sector and international development partners should facilitate the process of strengthening and empowerment of NGOs with skills and resources for use of ICI.

6. Promotion of the culture of ICT through knowledge sharing and information dissemination.

The Secretariat distributed a questionnaire to evaluate the workshop. Most of the participants expressed satisfaction with the outcome and a strong desire to cooperate in the follow-up activities. Most of those who responded showed high interest in IT entrepreneurship. 
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